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What is CATS?
• Puget Sound, Watershed Ecology,  Civic Engagement
• Key focus on regulations and role of agencies, tribes
• Focus on Puget Sound recovery
• Available to members of all 12 PS counties
• Funded thru May 2015 by $250,000  Puget Sound 
Partnership grant 
• NSEA manages, 6 other Puget Sound RFEGs subcontractors
• Evaluation process/adaptive management
• Goal is “HOW” to engage, not “WHAT” to say
“CATS is a 12 week training program in 
watershed and Puget Sound ecology, with an 
added focus on civic engagement in the legal and 
regulatory processes that affect resource 
management. ”
-www.pugetsoundcats.org
Program History
• Originally conceived and implemented by Pilchuck Audubon 
Society in Snohomish County in 1988-89
• Recruited and trained active group of participants (30)
• Some service projects still going 23 years later!
• Many participants went on to become Puget Sound leaders
• ID’d by PSP as successful pilot project to fund under the 
Stewardship Program
Training Structure
• 12 weeks of class and field training
• Presenters are local agency 
representatives, regional experts
• 50 hours of volunteer time to plan 
and implement service projects
• Local mentors recruited where 
needed to help participants with 
service projects
Schedule
Five Sessions in total 
Two in Year 1 and three in Year 2
Year 2
 Session 3- Seattle area (MSFEG)
• Classes begin late March 2014, wrap up early June
• Service project implementation June and July
 Session 4- Everett area (SFEG and SSS) and
 Session 5- Olympic Peninsula (NOSC + HCSEG)
• Both will run Fall 2014
Year 1
 Session 1- Bellingham Area (NSEA) 
 Session 2- Olympia Area (SPSSEG)
Schedule 
and Curriculum
Curriculum Topics Include:
• Puget Sound 101
• Watersheds and Ecosystems 
• Aquatic and Marine Habitats
• Climate Change and Ocean Acidification
• Wildlife- Marine Mammals, Forage Fish, Shellfish, 
Rockfish, Marine Birds, Salmon Ecology 
• Tribal Perspectives, Treaty Rights and Co-management
• Water Quality and Water Quantity
• Stormwater
• Shoreline Management Act/ Shoreline Master Programs
• Land Use/LID
• Intro to Project Planning
• Key Guiding Laws- Clean Water Act, Forest Regulations, 
CAO, MTCA, HPA, NEPA/SEPA 
• Role of Science/Role of Citizens
• Communications
Service Projects
• Following 50 hours of class training, all participants will plan 
and implement a service project
• Give back at least 50 hours  
• Projects related to the Puget Sound                                                                                          
Partnership’s Strategic Initiatives:
1. Protection/restoration of habitat
2. Recovery of shellfish beds
3. Prevention and treatment of urban stormwater pollution
Example Service Projects
• Produce short video about the CATS program
• Plan and design a rain garden
• Conduct education event to promote watershed awareness
• Develop environmental education curriculum
• Build website to promote programs to support 
restoration/stewardship on private property
• Design welcome packet for new shoreline landowners
• Community outreach around restoration projects
• Shoreline scavenger hunt
• Puget Sound art show
• Conduct forage fish spawning surveys
Program Impacts
• Short term- gain in knowledge by participants as 
demonstrated by pre and post surveys
• Access to resources and tools for engagement
• Connections to fellow students, agencies, organizations, 
and training/volunteer opportunities
• Projects- so many interesting and innovative ideas are 
being implemented from Birch Bay to Budd Inlet!
Thank you!
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